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WARNING FOR THE ANNUAL MEETING 

  

FIRST CONGREGATIONAL CHURCH OF ESSEX JUNCTION 

  

Sunday, February 7th, 2021 

11:15 A.M. 
  

To the members of the First Congregational Church of Essex Junction, 

 

GREETINGS IN THE NAME OF THE LORD JESUS CHRIST: 

 

The Annual Meeting of the First Congregational Church of Essex Junction will be via Zoom (using this 

web link: https://bit.ly/31dXQ76) on Sunday, February 7, 2021 at 11:15 A.M. to act upon the following 

business: 

 

Article I:             To hear and act upon the reports of the Church Officers, Committees and Recognized 

Groups of the Church. 

 

Article II:           To act and vote upon the proposed budget for 2021. 

 

Article III:          To elect all church officers and committees required by the by-laws of the Church and 

others as may be necessary. 

 

Article IV:          To give authorization to the Finance Committee to borrow money and sign notes 

pledging the credit of the Church, if needed, to meet the current expenses of the 

Church. 

 

Article V:           To transact any other business which may properly be brought before this Annual 

Meeting. 

 

On behalf of the Church, 

 

Christine Sinkewicz, Church Clerk 

https://bit.ly/31dXQ76
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AGENDA FOR THE ANNUAL MEETING 
 

Call to Order...................................................................................Maureen Evans, President 

 Opening Prayer by Rev. Josh Simon, Associate Minister 

 The Appointment of a Parliamentarian 

Annual Meeting & Robert’s Rules of Engagement 

 

Declaration of Quorum..................................................................Christine Sinkewicz, Clerk 

 

Church Membership Recognition…..……………..Rev. Mark Mendes / Rev. Josh Simon 

 Recognizing Five Year Increments of Membership: Slide Show 

 Recognizing our 50 Year Members: Leslie O’Neil & Deborah Holland 

 Honoring Our 50 Year Plus Members 

 The Necrology Report: Pictures of Members who have died 

  To the great hymn from the Men @ First: For All the Saints 

 

Staff Reports........................ Doug Ovitt: Church Administrator 

Carol Spradling, Music Director 

       Laurie Chipman: Christian Education Director 

        Rev. Josh Simon: Associate Pastor   

          Rev. Mark Mendes: Senior Pastor 

 

The Meeting 

ARTICLE I:   To hear and act upon the reports of the Church Officers, 

Committees and Recognized Groups of the Church. 

 

Virtual Tour of the work accomplished: Kaki McGeary & Rev. Mark 

 

 

ARTICLE II:  To act and vote upon the proposed budget for 2021. 

 

ARTICLE III: To Elect all Church Officers and Committees required by the 

by-laws of the Church and others as may be necessary. 

 

Recognition of Service for Volunteers Finishing Terms….Cathy Shearer [VP] 

The Slate of Officers and Committee Members 

Presented by Barb Smith: Chair of the Nominating Committee 

 

 

ARTICLE IV:  To give authorization to the Finance Committee to borrow money 

and sign notes pledging the credit of the Church, if needed, 

to meet the current expenses of the Church. 

 

ARTICLE V:   To transact any other business which may properly be brought 

before this Annual Meeting. 

 

Closing Prayer.................................................................................Rev. Mark Mendes 
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ANNUAL REPORT OF THE CHURCH CLERK 
 

Active Membership as of January 1, 2020:    412 
 

Received by Letter of Transfer   0    Removed by Death    8 

Received by Rite of Confirmation   8          Removed by Letter   0   

Received by Reaffirmation of Faith    4            Removed by Request  2  

 Reactivated by Deacons                       0   Moved by Deacons to Inactive 

                                                                                                                               OR Affiliate Member    8  

                     Total Added:             12   Total Subtracted:      18     

       

Active membership as of December 31, 2020:         406 

Inactive membership as of December 31, 2020:      169 

Non-member participants (adults & youth):       330              

   Total members/participants:                906   

                 

SERVICES 

 

  Regular:   57  Weddings: 2      Special/Holiday:  7 

  Funerals: 3  Off Site:     0   Baptisms:              0     

       

MEMBERS RECEIVED 

 

David Hoy  Courtney Frank   Erik Frivoll 

Ashley Clark  Charlie McGeary   Scarlet Stimson 

Sam Dewey  Mae Dewey    Elizabeth Stone 

Erin Ferrara  Mark Ferrara    Jill White 

 

COVENANT MEMBERS LOST BY DEATH 

 

Bill Adams     Marion Schneider   Leo Martel 

            Russell Schneider  Barbara Blanchett   Pat Seaver 

            George Jackson  Elizabeth Cilley 
 

 

 

 

 

 

 

 

 

 

 

 

 

These names and statistics were compiled by Doug Ovitt, Church Administrator 
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ANNUAL REPORT OF THE SENIOR PASTOR  

& PASTOR’S DISCRETIONARY FUND  

 
This has been the most stressful year of my 30 years of ministry.  It has been the most challenging year 

for any staff I have supervised as well as the most difficult year for any church I have attended or served 

my entire life….and let me tell you, there have been some doozies!  And I dare say on behalf of all of us, 

2020 has been the most challenging year for our individual, corporate, national, and business lives ever. 

 

The sentiment I hear most when people are at the end of their rope is that we must simply keep hanging 

on the best we can given the circumstances.  Like many of you, when the coronavirus hit, we as a church 

just tried to figure out how it would affect our corporate life: would we be able to worship, attend 

meetings, go into the office for work, or have our kids gather for fellowship.  Each week demanded 

changes to how we accomplished any and everything depending on what the governor or the scientists 

reported. Each change demanded new skills to be learned and different resources to be purchased.  And 

all of this was just to hang on and keep the church open, relevant, and at least available to those 

members who could utilize the computer. 

 

Then we slowly came to the realization that we would be in the pandemic holding pattern for quite some 

time, maybe even years as we awaited a vaccine.  There is no seminary class to prepare us for this 

scenario.  But as practical New Englanders, we quickly adapted so that Christ’s Church might remain alive 

and engaged in the lives of her members and the wider community.  Church Council charged the 

Executive Committee with Coronavirus decisions and they have been cautious choosing to keep our 

people safe and limit the spread of the disease by moving solely to a streamed worship service.  Council 

then approved Memorial Funds to be used to purchase the equipment and technology the church needed 

to have their staff remain engaged and our worship services to increase in quality.  Dan Petherbridge, our 

Assistant Treasurer also quickly secured a PPP governmental loan that morphed into a grant.  These early 

decisions and steps have allowed First Church to stay ahead of the curve and remain a vibrant community 

of faith.  I should also say that investing in cameras and technology while you are worried about whether 

you will have the funds to remain open was a tremendous leap of faith. 

 

While worship’s presentation was slowly increasing in quality……. 

 

• Thanks to Josh Simon for taking on that challenge of splicing each service together 

• And to Carol Spradling and Rick Dooley for keeping music coming via Band Lab 

• And to the Sanctuary Choir and Finally @ First for continuing to sing from home 

• And to Ed Guild, Francis Gravel, Jonah Moos, Gary Hartmann, and Munroe Shearer who worked 

the sound board and the computer on Sunday mornings. 

 

……..new ideas and adaptations began to appear as people thought about how our church could best 

continue to do Christ’s ministry during the COVID crises. 

 

❖ Zoom meetings became accepted and easily used to conduct the business of the church.  

Amazingly, members of all ages were able to figure out the technology 

 

❖ Even Norma Edwards, who can barely see or hear joins us each week for Sermon Talkback! 
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❖ During the worst days of the pandemic, staff worked from home 

 

❖ The Deacons began to personally call our members 

 

❖ Rev. Mark, Rev. Josh and Laurie visited people under trees, on walks, for well separated luncheons 

on the lawn and phone calls. 

 

❖ Joanne Irwin organized a new “Care Circle” ministry for those most isolated. 

 

❖ Sylvia Nyhagen offered the idea of a Puzzle exchange, which is up and running. 

 

❖ The Heavenly Food Pantry adapted their processes so that volunteers and clients alike would be 

safe while we continued to distribute goods to the food insecure. 

 

❖ Numbers have continued to increase as the pandemic has dragged on. 

 

❖ Laurie shifted Faith Formation to Zoom with a once a month in person program 

❖ With special packets going out for activities and educational fun. 

 

❖ Jennie Bourn organized and orchestrated the “Not So Secret Santa” gift exchange 

 

❖ Rev. Josh and Laurie kept youth group in-person with hikes and outdoor activities 

 

❖ The Deacons set up outside Christmas lights with a stable and manger out front 

 

While these new ideas were being initiated and our regular programs were adapting to keep every aspect 

of church life alive and well, members also responded in positive ways. 

 

➢ Members and Friends kept their pledges up throughout 2020 

 

➢ Worship attendance increased throughout the year as we streamed services averaging 386 people 

per service! 

 

➢ Pledges for 2021 have increased with over 86 people increasing their pledge 

 

➢ Food Pantry Donations for 2020 were nearly $ 25,000. 

 

➢ The Capital Campaign under Kaki Mc Geary’s steady leadership completed the plastering, 

painting and interior of the sanctuary,  replaced all classroom and office door locks, upgraded the 

administrative wing with new doors, floors, upgraded bathrooms, carpets in all offices and a new 

keyless security system with cameras, upgraded our electrical and fire alarm system, insulated and 

upgraded the Marvin Lounge, completed the exterior lighting around the church and many more 

minor but building improving projects. 

 

2020 has been difficult keeping staff, church leaders and volunteers engaged in healthy ways as well as 

church members connected to each other, especially since everyone is a little testy and tired of dealing 



 
 

8 

with the coronavirus and charged political climate.  Ministry has demanded change in amongst the chaos 

and this has altered almost every aspect of our job. 

And yet ironically or perhaps because of these trying circumstances, our church has thrived: worship 

numbers up, new initiatives increased, volunteer numbers increased, community outreach and financial 

support increased, regular giving increased, building improvements greatly increased, and a balanced 

budget maintained.  The church has done so well during these times because our membership is 

committed to First Church and her ministries.  In addition, our lay leadership has been extraordinary, 

from our officers to our food pantry leaders from our Faith Formation volunteers to our Thrift Shop folks, 

from our painters to our Christmas decorators, from our musicians to our various committee members, 

from our plumbers to our barn clearers!  I would be amiss if I did not mention Kaki McGeary who has put 

in so many hours ensuring that every detail of the capital campaign projects is completed in a timely and 

quality way.  Lastly, let me thank our staff [Josh, Laurie, Carol, Doug, and Kul] who despite difficult 

circumstances have continued to be graceful, creative, and passionate about bringing God’s love to our 

members young and old. 

 

This will be a year we will never forget but let part of that memory be all the great strides First Church 

has taken to remain a strong and ever vibrant witness of faith in the wider Essex community.  And let us 

continue to find hope in the future that our better days lie ahead. 

 

Honored to be on this journey with you all, I am 

Yours in Christ. 

 

Rev. Mark Mendes, Senior Pastor 
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ANNUAL REPORT OF THE ASSOCIATE PASTOR 

2020 was a remarkable year for our church! Our church has responded with resiliency to the challenges 

presented to us by COVID-19. When we thought, how can we survive a pandemic? Not only did we 

survive: we thrived. We showed the resiliency of preaching Christ’s message of love and compassion for 

all people.  

We went from worshipping in-person to worshipping exclusively online. The transition from in-person to 

online was not always smooth, but as we worked on developing the best online worship experience 

possible for our church community, we learned and smoothed out the difficulties. With my 

recommendation, the Church Council decided to spend Memorial Funds on purchasing better software 

and hardware to live stream worship. We transitioned from a Zoom based worship experience to using a 

software program designed for live events. Zoom is great for meetings; it does not work as well for 

worship. Zoom distorts the sound of music as it processes the music files. I also use Premiere Pro to edit 

recorded videos and to splice together with the audio transition slides and slides with images and text to 

go along with the music. As you can imagine, I spend a considerable amount of time every week and 

weekend getting the worship ready for Sunday morning. I am thankful for Jonah Moos, Ed Guild, Francis 

Gravel, and Gary Hartmann for their help with operating the live steam system on Sunday mornings. In 

addition to regular worship, I helped place together Pat Seaver’s online funeral and Zoom time. 

Throughout the pandemic, I have provided a nightly devotional and for Advent, I recorded my nightly 

devotional from the Sanctuary and modified it into more of a mini worship.  

I helped our transition away from the Revised Common Lectionary to the one Laurie, Mark, and I worked 

together on over the Summer.  

I supported the various committees with their work throughout the year. Consistently attended their 

monthly meetings.  

More of my time went to helping the Heavenly Food Pantry recruit volunteers to help with Saturday 

morning preparation and distribution twice a month. When COVID-19 restrictions kept most of our 

dedicated volunteers safe at home, we recruited additional volunteers, including many high school youth 

and junior youth and many other church members and community members. With SignUp Genius, we can 

now track how many people have volunteered and how many hours they helped. We had over 60 different 

volunteers help with the Heavenly Food Pantry since August 2020, when we started keeping records with 

SignUp Genius. Anita Guild, Val Gabert, Suzanne Reardon, Mary Richer, Elaine Raymond, Mary-Ellen 

Grove, and additionally now Betsy Weischedel and Lisa Clark as part of the Heavenly Food Pantry Team 

have steered the food pantry into new territory and have adapted to the challenges before them. Also, 

thank you to Kaki McGeary for helping with setting up the SignUp Genius.  

I helped Mark with the Confirmation group and was proud to see that our work come to fruition via live-

streamed Pentecost/Confirmation Sunday.  

I co-lead Junior Youth with Laurie. We had a great time gathering on Zoom and, when we could, in-

person. The Junior Youth continue to be the most consistent size group of the two youth groups. We also 

hosted several hikes outside with our Junior and High School Youth. The High School Youth group 

starting in 2020 looked to be moving in the direction of more youth and more consistent participation. 

Unfortunately, when we moved to Zoom gatherings, participation dropped off significantly. The high 
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school youth participation in the youth group picked up a bit in the Fall for Sam Mazza’s Corn Maze. High 

School Youth group time in the past years has shifted to more fun, outings, and game times rather than a 

set curriculum. Of course, COVID-19 reduces the possibilities for in-person game activities. One area our 

High School Youth have increased their involvement is with helping with the Food Pantry. Consistently 

we have had over 14 junior and high school youth help with the Food Pantry.  

From September through the middle of November, Carolyn Rushford and I co-led “Recognizing White 

Privilege.” The class included ten participants.  Following this class, the group decided to continue to 

work on dismantling racism by reading Ibram Kendi’s “How to be an Anti-Racist.” My goal is that the 

work of racial justice will continue and that more and more members of the church will take part in this 

essential spiritual work.  

In March after a deliberative process, the Church Council approved a new logo for the church. Charlotte 

Frivoll designed it. Maureen Evans, Kaki McGeary, Andrea Sharp, Judy McCullen, and Doug Olufsen all 

contributed to the process. The Church Council gave its approval.  

In February, I spent ten days abroad on a study trip to Israel/Palestine. The Knights Templar paid for the 

trip. Twenty-five clergy from around the United States of America participated. After my trip, I gave a 

presentation on what I learned and saw.  

Other related ministries, I continued my involvement with the Cooperative Christian Ministry at UVM. I 

joined the Vermont Interfaith Action’s board in January. In December, I joined the Essex Racial Justice 

Taskforce to review public safety in our community. 

 

PRESIDENT & COUNCIL UPDATE 
 
Let me start by thanking you for your trust in me to be your president. When Rev. Mark Mendes, Cathy 

Shearer, and I met to discuss the year ahead, our goals and the challenges we would face, we had NO 

IDEA what we had in store. As you are all aware, this year has been a year like no other.  

 

I am extremely grateful to our entire staff, under the skilled leadership of our Senior Pastor, for their 

direction in adapting and finding new and different ways to connect and be The Church even in COVID-

19 times. When you can, be sure to thank Mark, Josh, Laurie, Carol, Doug and Kuhl for their extraordinary 

efforts. 

 

In January, we were meeting in Fellowship Hall and excited about getting back into the sanctuary and 

seeing all the work that would have been done by Easter. Josh went to Israel then came back and shared 

on his visit. He is shared much over the months since his return about what it was like to actually be in 

the spaces that are in so much of the bible. Travel was a normal thing then. 

 

We started the year with excitement around finding new ways to gather and engage with our community, 

to bring our community and new friends to our church and share who we are through more community 

meals, a meal and music series, partnering with community organizations and finding ways to fundraise. 

We made plans to increase our building use and income through weddings and other rentals. We created 

marketing material, building use policies and fees, rental agreements, and updated the website to show 

our beautiful facilities and provide a roadmap for anyone interested in using our spaces. We started 

looking for folks interested in being wedding advisors to facilitate weddings. 
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We had high hopes for this year, then our world changed suddenly in March. We quickly transitioned to 

focusing on ensuring that we could keep our congregation safe and continue to serve our community in 

new and different ways. We could have spent all our time looking back with longing on the days we had 

been able to meet in person, but instead we became energized about our future in new and different 

ways.  

 

Soon after the Governor issued his ‘Stay at Home’ order, Council charged the Executive Committee (EC) 

with providing guidance to our Church in its response to the corona virus threat. Some of the decisions 

the EC considered included how we could worship and when we can move back into our physical spaces; 

whether we invite contractors and/or groups into our building and how to do this safely and legally, 

whether the pre-school met during this time, and more. The EC kept up with the CDC and VT 

Department of Health Guidelines, directives from our Governor, UCC Guidelines, what other churches 

were doing, and checked with our insurance company concerning liability issues connected to our 

COVID-19 response and actions. The EC met many times to consider returning to in person worship and 

each time had to postpone because the number of cases had risen. As we roll into 2021, the EC still has 

plenty to consider! 

 

I will highlight a few of the ways we worked together to adapt as the year went on: 

 

Entering 2020 the budget was already expected to be tight. Dan Petherbridge diligently completed the 

paperwork and requirements for a Paycheck Protection Program Loan from the state of VT. We were 

awarded what started out as a loan, then celebrated when learning that we did not have to repay it. The 

paperwork required for this benefit was tedious and we are so grateful to Dan for his tenacity and 

attention to detail through this process. 

 

Almost all the groups who had used our facilities had to stop in person meetings. The childcare facility 

closed and reopened in June. The Thrift Shop reopened only to have to close again just before Christmas. 

Only the Heavenly Food Pantry operated through the entire year. They made all kinds of adjustments to 

keep everyone safe, both for their volunteers and in how they served the increasing number of folks 

facing food insecurity.  

 

The church had to upgrade internet service to accommodate online services. Council approved the 

purchase of live-streaming software and a new dedicated computer to allow for processing high-quality 

video. Our online services have taken a steady path of improvement since that first Sunday in March!  

Folks from all over the country (and in other countries) have been watching our worship services online. 

This outreach makes us even more dedicated to continuing to stream online services even after we can be 

back in the sanctuary together.  

 

The Communications Committee took a starring role this year as our best way to communicate shifted 

from in-person discussions to various online communications. Early in the year they presented a new 

logo and then incorporated that in our website, stationary and everything else we would publish. 

Facebook and the updated website became our main public presence in the community and for our 

members. The entire fccej.org website was refreshed and reorganized to provide more information for 

folks looking to get involved, to make use of our food pantry, to shop at the thrift store, attend Sunday 

services, etc. Communications worked with many committees to expand the use of Sign-up Genius to 
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help facilitate involvement in church activities. There is now one place to go online to find all the ways to 

help and participate in the life of the church.  

 

Music became an online endeavor also. Carol and the other group leaders found ways to gather online 

and to make music despite the immense challenges. Carol and Rick Dooley learned how to use BandLab 

to enable the choirs to make separate recordings and merge them for our worship services. Before the 

weather shifted, they even explored Parking Lot Choir!   

 

Over the course of the year the Missions efforts also transformed to fit our community’s needs.   Some of 

the ways we served our community this year were providing flu shots in a safe space, giving out so much 

food in new and creative ways, creating Caring Circles, and providing a safe place for after school care in 

coordination with Essex Parks and Recreation.   

The Christian Education team would not let some virus keep them from connecting with our youth! A few 

of their creative new activities this year included a drive through ice cream social, faith formation time 

outside, and new faith at home packets and emails. They even pulled off Virtual Vacation Bible Camp 

through a collaborative effort by so many creative people. 

 

Knowing we could not hold the church fair inside in November this year, the event was replaced in 

August by an outdoor event that gave us all a much-needed opportunity to see each other at a distance, 

outside with masks on. The usual nearly new sale took to the front lawn and worked well with both the 

Heavenly Cents Thrift Shop porch sale and a Sanctuary Open House to tour our beautifully updated 

space. Many folks collaborated to organize this event, and it was such a success! 

 

Trustees continued to press on to complete the projects of the Capital Campaign. In addition to 

Campaign projects, they made good use of our absence in the building and completed many additional 

improvements including: making the pulpit and lectern moveable, facilitating composting on church 

property, cleaning out the barn, freshening up the outdoor meeting area near the Church Street entrance, 

getting a new picnic table to facilitate safer socially distant outside meetings, and installing a new 

furnace at Sawyer house. Their work and dedication improved both our safety and our ability to continue 

to serve our community. It makes me tired just thinking of all they accomplished this year! 

 

So much has been done by so many of you volunteering for our church. And this year, more than any ever 

before, you have helped quietly without fanfare, and often without thanks. You been unable to come to 

church and experience firsthand the gratitude of our congregation. So, while it is nowhere near as 

gratifying, I offer my thanks to you here!  

 

There is much work still to be done, and there are challenges facing us that we had not ever envisioned 

before. We need creative folks to dedicate some of their time and talent to help us to thrive now and as 

we look forward to our future together. If you are looking for ways you can help, be sure to look at the 

vacancies that remain on our committees. Check out what the committees are tasked to do in our By-laws 

and in our Strategic Plan. There are also many other ways to contribute more to our church life and to our 

ministries both within and outside of our church. Reach out to me or any other member of Church 

council or to the Pastoral or professional staff to see how you can be more involved, or to share any 

questions or comments you might have. Throughout this challenging year the church and its staff has 

worked really hard to try to meet the needs of its members, however, I acknowledge that we all are 

experiencing this pandemic in different ways and may need additional support. We will continue to look 

for ways to creatively grow how we deliver our services to our members and the wider church community.  
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As I look back on 2020, I am so very proud of our church and how her staff and members have remained 

faithful to both our God and to the promise that we will be able to be together again soon, safely. I look 

forward to being physically together again in 2021 and hope you do too! 

 

Maureen Evans, President 

 

ANNUAL REPORT OF THE PASTORAL RELATIONS COMMITTEE 
 

The Pastoral Relations Committee seeks to identify and support the needs of the Pastors. PRC 

also aids in maintaining an open and productive relationship between the pastors and the 

congregation by facilitating communication and constructive feedback. The committee is 

supposed to meet four times each year, but only met via email in 2020. The committee can 

schedule meetings quarterly as the situation requires. Information or concerns may be shared 

with any member of PRC in confidence, and hence its meetings are closed to non-invited guests.   

   

Please let me know if you have any questions or concerns.   

 

Respectfully submitted, 

Catherine Shearer, Pastoral Relations Committee Chair 

 

ANNUAL REPORT OF THE CAPITAL CAMPAIGN 
 
Our Home, Our Future, Our Time… 

The Capital Campaign is halfway through our 3rd and final pledge year (which ends July 1, 2021).  As of 

December 31, 2020, the Campaign has raised over $969,000, far exceeding the initial base goal of 

$822,000 and coming close to our stretch goal of $1.09 million. We can all take tremendous pride in the 

fact that this has been an incredibly successful campaign!  

 

We have received at total of $940,199.02 (which includes $14,408.45 in reimbursements from a federal 

security grant; more reimbursements are in progress). Approximately 80% of people have paid their 

pledges in full, saving us the expense of a bridge loan. Campaign expenditures total $930,405.70.  This 

includes $828,678.49 for projects, $77,419.79 for project management/design, $4,856.43 for 

administrative expenses, and $19,450.99 for Full Harvest Fundraising LLC, our campaign consultants.  

We also have created a capital reserve fund of $25,389.36. 

 

Here is a recap of all the work we completed in 2020: 

 

Sanctuary Restoration (January-April): The year 2020 began with the closure of our beloved sanctuary 

for a massive restoration project expected to last about 3 months. The sanctuary was completely emptied 

and our staff and volunteers from several other committees worked hard to set up a cozy new temporary 

worship space in Fellowship Hall. Wall-to-wall, ceiling-height “dance floor” scaffolding was installed so 

that the entire plaster ceiling could be removed and completely replaced. It is fortunate that we decided 

to do this work, because our contractors discovered that the old ceiling plaster had completely detached 

from the lathe. The new plaster ceiling looks beautiful and should last at least another 100 years.  While 
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the new ceiling cured for 4 weeks, plaster crews repaired every crack in our Sanctuary and Narthex walls. 

Old light fixtures and emergency signs were replaced with LED fixtures, and old wiring was buried in the 

walls. The ceiling and walls received a fresh coat of paint in a new calm, bright, welcoming palette. All 

the trim was painted white (instead of grey) to highlight our unique architectural details. Pews were also 

painted. We were getting ready to reopen the Sanctuary when the pandemic hit. 

 

Exterior Lighting (January-February): In October 2019, we received a $47,000 federal grant to enhance 

security at our church. The grant paid for the installation of new LED pole lights and bollard lights in our 

parking lot. The Campaign paid for new LED spotlights for our signs and steeple. 

 

Locks & Security (March & October-December): The federal grant provided funds for new door locks so 

that classrooms/offices can be locked from within, new keyless door locks for exterior doors, and a new 

security system that will allow us to better control/monitor access to the building. Our old fire panel was 

also replaced to integrate with the new system AND our computer cables were re-wired so that our 

technology will be easier to manage and troubleshoot.  

Administrative Wing Improvements (May-August): The federal grant also paid for new impact-

resistant exterior doors at our Church Street entrance. Because that meant disturbing some old tile, we 

decided to do the remaining asbestos abatement in that wing. The timing was also ideal because staff was 

already working remotely at that time. New vinyl tile and stair treads were installed in hallways on the 

first floor/lower level. Four staff offices received new carpet. Volunteers spent many hours – in groups of 

1-2, with masks and socially-distanced - painting the halls. This has transformed the space into one that 

feels brighter, more spacious, and more welcoming.  

 

Lower-Level Bathroom Renovation (June-August): Volunteers renovated the two small bathrooms on 

the lower level of the church. They removed the old stalls and installed new sheetrock. New (slightly 

taller ADA-compliant) toilets were installed along with handrails. Lighting and fans were replaced.  We 

removed the old utility sink and cabinet that was in the small hallway just outside the bathrooms.  

 

Marvin Lounge Renovation (in progress): In November, we added insulation and new sheetrock to the 

exterior walls of the Marvin Lounge. We will be painting the room, replacing the carpet, updating the 

window treatments, and adding new built-ins to house our media center and library collection. Our 

original plan was to add another ADA-compliant restroom in the Marvin Lounge. However, there were 

significant concerns about the original design plans, which would have required someone to access the 

bathroom from inside the Marvin Lounge. We were unable to find a workable alternative. Therefore, 

Council approved the Trustee and Steering Committee recommendation to cancel that aspect of the 

project. 

 

Other Projects 

A few of our initial stretch goal projects were completed using non-Campaign funds. The Trustees used 

operating budget money to repair the heaters in the gym and replace the boiler at Sawyer House. The 

church used memorial funds to upgrade our AV systems when the pandemic began.  

 

Looking Ahead 

We are very close to having enough funds to complete the last “main goal” project on our list: the kitchen 

renovation. The Trustees will be discussing the best timing for that project. We would need to raise an 

additional $75,000 to complete our last few remaining stretch goal projects: new gym flooring, new 

flooring in 2nd floor halls/classrooms, new flooring in Fellowship Hall and additional organ upgrades. We 
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are also mindful that the church has a significant new capital need that we did not know about when we 

launched the Capital Campaign: the modernization of the elevator (see Trustee Report for details). 

 

So much has happened and changed in the life of the church since the pandemic began in March. As we 

reflect on 2020, we are simply amazed at what we have been able to accomplish with your continued 

support. We are also very grateful for the Trustees and other volunteers who have given so much time to 

make each of these projects happen – from planning, to overseeing bids, to overseeing contractors, to 

picking up tools and paintbrushes. Together, we stretched our resources and achieved far more than we 

ever imagined possible.   

 

We pray that Our Home continues to provide a warm, welcoming, and caring community for you and your 

loved ones. And we look forward to the day when we can all gather safely once again. 

 

Respectfully Submitted, 

Kaki McGeary and Dave Johnson, Co-Chairs 
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ANNUAL REPORT OF THE CHRISTIAN EDUCATION DIRECTOR 

 
What a year it has been!  It started out like any other January in ministry but soon 2020 brought with it so 

many interesting twists and turns that I needed to step aboard my treadmill, adjusting the speed 

repeatedly as we began searching and finding new ways in our ever-changing times for our families with 

children and youth. Much of my normal weekly tasks that I had been doing to prepare for our in-person 

Sunday mornings quickly changed the moment we went fully remote.  I, like many of you, found myself 

sitting at my laptop way more than before which led me to learn MailChimp and finally brought a 

longtime goal to fruition.  A weekly email of faith formation for families, youth and children was born, 

Faith @ Home, with the hopes of helping everyone pause and engage in flexible activities together, or by 

themselves, as they continued to grow in their faith and take some time breathing and stretching their 

faith from home with their God.  

 

Our children’s ministry was trying to find its footing in the spring. We tried a weekday Zoom Storytime 

that ended up struggling in the spring, but we found that Sunday morning Zoom time worked in the fall. 

We learned along the way listening to your needs and adjusting as time moved along.  Our faith 

formation volunteers helped a lot this year especially as we switched gears from in person to sending out 

mailings, calling families, join me on Zoom, gathering items, filling, and helping to deliver our Faith @ 

Home bags.  Some needed to take a break due to COVID restrictions and others stepped forward.  I 

continue to look for ways that will allow volunteers to help with our program from behind the scenes or 

out in front, and yet trying not to overwhelm anyone along the way.   

 

Pastor Mark, Pastor Josh and I meet in early summer and then in early fall to plan and lay the foundation 

for creating our own lectionary which would lead to writing our own curriculum for our PreK-8th graders 

and helping everyone to hear the same story whether in worship or participating in faith formation, 

allowing everyone to talk about the same story as a family.  Since we could not meet in person in the fall, 

I began putting our lectionary bible stories into the Faith @ Home weekly emails.  Our CE team did some 

great brainstorming and came up with a plan to move faith formation outside once a month for young 

families safely in the parking lot and began passing out monthly Faith @ Home items along with more 

hands-on activities. We now have turned this into a drive thru the parking lot to collect monthly items.  

These items are also placed outside our Church Street glass doors for flexible pick up during the week. 

Thanks to our Communications team and Andrea Sharp, I was thrilled that we could finally make our 

Faith @ Home webpage for families a reality.  

 

A lot of my energy in the spring and summer moved to making sure our Vacation Bible Camp continued 

to be a vibrant and safe program, happening online and flexible for all families which included gathering 

our volunteers online to continue planning and brainstorming.  This year’s team went way beyond the 

call and recorded themselves at home and on Zoom so that our 10th year of Vacation Bible Camp of 

Knights of North Castle - Quest for the King's Armor would be a successful online flexible program.  We 

had a wonderful kick off on Sunday afternoon with the team in the parking lot greeting families and 

passing out VBC bags of supplies.  Then in the early evening we built community online through Zoom 

and found a safe way for all to celebrate our week on Friday with a party in our parking lot. Our 18 

families and 29 kids, who registered, very much appreciated that they could participate when the time 

worked for them from the comfort of their own home. Remaining bags were dropped off to additional 

families (50 in all). Some of our youth were also involved being our puppeteer, recording bible reflections, 

bagging supplies, and helping at our closing party.  Our Communications team again helped bring this all 
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together creating an interactive, yet protected, webpage on our website for all participants to enjoy!  We 

also had the talents of Jonah Moos, Doug Olufsen and Pastor Josh with video editing, tech coordination 

and help behind the scenes.    

 

Junior Youth began the year with a lock in and slept overnight in the new open spaced Program room on 

the 2nd floor.  We played games, ate pizza, watched a movie, and had French toast for breakfast.  Our 

schedule quickly shifted from meeting twice a month in person to meeting over Zoom at the end of 

March and then came the news that the UCC National Youth Event was being cancelled and moved to 

2022.  Our core of 10 JY’ers continue to be engaged in the program through Zoom gatherings, hiking, 

filling bags for VB Camp, the Food Pantry, participating in the CROP Walk, gathering to make homemade 

ice cream while sitting out on the church lawn socially distanced, playing disc golf and recording our very 

first Christmas pageant on Zoom.  At the beginning of the year the JY age span was 5th through 8th grade 

and then we transitioned to 6th – 8th grade in the fall to allow us to have deeper conversations and a 

slight switch to programming.  With this came the birth of a new program for our 3rd through 5th graders 

(currently called Young Apostles).  YA gathers once a month on the 3rd Sunday with a parent and 

engages in a mission project.  Currently we have 7 engaged in the program with the possibility of 20.  This 

group was able to meet in person, socially distancing in the parking lot, in October & November and then 

moved to a drive thru picking up their YA bag in December.  

 

I already had a few meetings that were gathering on Zoom before COVID-19, VT CE leaders and VT 

Outdoor Ministry, so when our ministry needed to make the switch to Zoom it was a natural step for me.  

Our own CE team meetings and my VT CE leaders were great supports for me again this year as they both 

engaged me in brainstorming, sharing feedback and finding new ways to do ministry with and for families 

with children and youth. My VT CE leaders’ group met once a month in winter/spring, but when we 

reconvened in the fall everyone decided that every other week was best. We then transitioned to weekly 

just before Advent.  I added a few MasterClass webinars from Vibrant Faith Ministries to my schedule in 

the spring and fall, finding them most helpful as we continued to journey in these unchartered waters of 

ministry.  Hearing from others and gaining insight into how to adapt and be creative, share resources and 

learn from each other was wonderful.  Like many others, I soon realized that no longer were we able to 

plan 6 months to a year out but needed to just focus on a month or two at a time.  My continuing 

education event, N.E.A.U.C.E., was cancelled (New England Association of United Church Educators) like 

many other events in 2020.  I continued to serve as chair of our VT Conference UCC Outdoor Ministries 

Team and this year, with collaboration from the NH Conference and Horton Center UCC camp staff, we 

planned and lead a virtual camp week for VT UCC @ the Lake, normally in person at Rock Point Episcopal 

camp in Burlington for 5th–8th grader.  I also continued to meet monthly with the NE OM camp 

directors’ group as the VT representative.   An addition to my plate this year was my participation in our 

worship services with either reading scripture or delivering a children’s message on most Sundays.    

 

Much of 2020 has laid great groundwork for our programs moving forward.  Thank you all so much for 

your continued support and feedback.  Please keep it coming!  Hearing from you of how our programs are 

doing helps us stay vibrant, especially during this pandemic. 

 

Blessed to be in ministry with you all - on this ever-changing rollercoaster, 

Laurie Chipman 
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ANNUAL REPORT OF THE CHRISTIAN EDUCATION COMMITTEE 

 
Christian Education was redefined in 2020 due to the pandemic, as were many activities in our church.  

With our vibrant committee and church staff, we spent our virtual meetings brainstorming on how to 

connect with and keep our children, youth and families engaged virtually with church activities and Faith 

Formation learning.   

 

Our Christian Education year in review outlines our many successes.  One of our last in person faith 

formation gatherings was in February, where the children and youth voted that their offering for 2020 

would be donated to Vermont Adaptive Sports.  The transition to “Faith at Home” soon followed.  Laurie 

sends weekly emails with stories, songs, and activities to keep the children, youth and families engaged.   

In March, Pretzel Sunday looked a little different, and families made their pretzels at home and shared 

photos of their time baking together.  Our Faith Formation year wrapped up in June with an outdoor 

social with the ice cream truck.  It was so good to see people in a safe way. 

 

Summer brought virtual Vacation Bible Camp. Thank you to the staff and many volunteers that made this 

program a success.  A website was created, videos created, stories, activities, music – all put together in a 

way that allowed families to participate as their schedules allowed.   

 

The Jr. Youth Group continued to meet via Zoom or outside depending on the weather.  Sr. & Jr.  Youth 

Group members and their families went on several hikes and, in the fall, the Sr. High Youth walked 

through a corn maze.  The Jr. & Sr. Youth group members have been encouraged to volunteer and assist 

with the food pantry.  In the fall, a new, Young Apostles group was created for grades 3-5.   

 

This fall our committee decided not to host a “Welcome Back Sunday” event until we could return to in 

person worship.  We did decide to continue Faith at Home with a monthly in person gathering.  We 

gathered in September to hand out Bibles to the third graders, October to bless the animals and 

November had communion together.  Children, youth, and families were able to connect safely outside, 

use sidewalk chalk, bubble wands, and collect their faith at home activity items. December was a drive 

though pick up only due to state recommendations.  The annual Christmas pageant was virtually created 

and thank you to Laurie, Josh and to all the children, youth, and families who participated to keep this 

annual tradition alive. 

 

Other items to note.  Sermon Talkback has continued virtually, and attendance has remained steady.  A 

Faith at Home Facebook page has been created for families.  Sound Tiles are being added to our third-

floor youth room.  In January, our committee welcomed Sue Conti and in December we thanked Jenny 

Bourn, Allison Van Steensburg, and Elaine Raymond for serving and completing their terms.  We look 

forward to the day that we all can return safely in the Sanctuary and then in our Faith Formation 

classrooms.   

 

Respectfully submitted by Lisa Clark, co-chair, on behalf of the Christian Education Committee 
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ANNUAL REPORT OF THE MUSIC DIRECTOR 

 
2020 was the year that none of us could have ever predicted.  Beginning with Governor Scott’s 

full lockdown in March, and continuing for the rest of the year, our entire method of 

worshipping was transformed. 

 

I created Zoom choir meetings in those early weeks in order to allow the choir to support each 

other in those weeks of isolation.  By experimentation, we also developed a method for recording 

virtual choir music.  By the end of the year, the choir had recorded over 50 hymns and preludes 

and I have recorded dozens more organ- and piano-based hymns and preludes, forming a virtual 

library for us to draw upon in the future. 

 

Rick and F@F have truly been “rock stars” this year, and have expanded our library of music 

tremendously.  We are big fans of F@F’s anthems in my house! 

 

We also had many church community members (youth and adults) share their talents through 

videos and recordings of their music. 

 

I’d like to thank  

 - Denise Keating and the Music Committee for support of our virtual choir 

- Doug Olufsen for acting as the technical liaison for the choir 

- Josh Simon for tirelessly spearheading our online worship initiative 

 - Rick Dooley and F@F for fantastic music throughout the year 

- FC staff for the warm and friendly weekly Zoom gatherings 

 

…And  

- the First Church community, for the continued expressions of support and appreciation of this 

new way of doing worship music. 

 

Carol Spradling, Music Director 

 

ANNUAL REPORT OF THE MUSIC COMMITTEE 
 

A prayer for our Music Ministry at FCCEJ: Our heavenly creator, we seek your blessing and healing during 

this time of illness around the world. We ask for your guidance.  We thank you for the technology to share 

music through the internet until we can worship together once again in our sanctuary. Help us to 

continue to glorify and honor you through our music ministry. Amen. 

 

It is hard to believe that almost a year has gone by since we gathered in the sanctuary. Christmas 2019 

was filled with beautiful music by our many talented groups and soloists. Moving forward, FCCEJ will 

continue to give thanks for all our musical groups of volunteers: Sanctuary choir, Finally at First, Men at 

First, Heavenly Harmony, Cherub Choir, Joyful Noise, Currier Bell Choir, and soloists throughout the 

year.  
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Our music groups and soloists have stepped up to the challenges of creating pre-recorded music to 

incorporate into our virtual services.  A program called BandLab has made it possible for the Sanctuary 

Choir and Finally at First to create choral singing by having each member add their own “track” to a song, 

which is then mixed and tweaked by our amazing leaders Carol Spradling and Rick Dooley.  Imagine 15 

voices recording their parts from home!  Additionally, we thank Josh and his “band of techies” for 

presenting the music online with great sound and videos. We will continue to provide the congregation 

with this pre-recorded music until we can make music together again in our beautiful, refurbished 

sanctuary.   

 

The music committee continues to meet monthly on ZOOM, welcoming two new members this year. We 

approved the purchase of microphones for the choir, which aided in better quality recordings. The 

committee also approved some maintenance and repairs to the organ during the pandemic, and we look 

forward to the first Sunday when we can gather again and hear that beautiful instrument “live”.  

 

Music continues to be an important contributor to our service. We pray that we will continue to move, 

comfort, and bring joy and hope for the coming year through music. If you are interested in being a part 

of our musical family, contact Carol Spradling or Rick Dooley for more information.  Peace. 

 

ANNUAL REPORT OF THE USHERING COMMITTEE 
 

Due to the Coronavirus, the Ushering Committee has not done much this year.  At the beginning of the 

year, we did experience some difficulty in getting volunteers to be ushers.  Right when we were 

discussion new ways to engage the congregation to get volunteers, the coronavirus hit.  That discussion 

will continue when we move closer to in person worship. 

 

Submitted on behalf of the Ushering Committee by 

Rev. Mark Mendes, Senior Pastor 

 

ANNUAL REPORT OF THE MISSIONS COMMITTEE 

 
Adaptability was an important word in 2020, and our church’s response to the pandemic showed that we 

can make changes quickly and effectively.  Due to budget constraints this year, the Missions budget was 

unfunded except for our commitment to the Jamaica Trip.  We immediately looked for ways that we could 

effectively fulfill our responsibility to reach out to those in need in ways other than giving money. The 

uncertainty that soon set in with the pandemic restrictions meant that we also had to find ways to help 

without in person contact or in-person fundraising.  
 

The Heavenly Food Pantry quickly changed their procedures, and younger members of the church and the 

community stepped up to replace those over 65. Its report is found elsewhere in the Annual Report.  The 

Heavenly Cents Thrift Shop closed for a while but opened when it could with state mandated guidelines 

in place for retail establishments. A separate Thrift Shop report is included in the Annual Report. The 

Jamaica Trip has been postponed for 2021.  There is also a separate report in the Annual Report 

explaining this.  The Essex Eats Out program was suspended, and in agreement with all the participating 

churches, has not operated since mid-March.   
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We worked to establish better communication with other outreach organizations in the church this year 

to reduce duplication of efforts and contributions to non-profit organizations. We now have a 

representative from the Thrift Shop on our committee and have found this very helpful.  We have also 

tried to keep the congregation informed about organizations that work in our local, state, nation, and 

international communities to help those in need and promote social justice. Each month there is an 

article in the Spirit at First Newsletter that highlights one of these organizations. 
 

Our church did host Essex Eats Out dinners on the first Friday of the month from January-March with 

about 12-15 church and community volunteers each night.  Other volunteers prepared food at home to 

serve at the meals.  About 50-60 joined us each month for these meals. We would like to thank the 

volunteers who worked so hard for these dinners. The program could not exist without them.  
 

We continued our relationship with Dismas House, a residence for men recently released from prison. We 

provided dinner for the residents on the fourth Wed. of every month.  In the past those who prepared the 

meal would stay and share the dinner with the residents and staff. Due to COVID-19 precautions, we have 

been leaving the food at the door and calling to let them know it is there.  This no-contact approach has 

allowed us to continue to help in a way that is safe for all. We expect to go back to sharing meals when it 

is safe to do so. 
 

For the first time in several years, Missions members organized a team for the CROP Walk in October.  

While many walk-a-thons and other fundraisers went virtual this year, our team of about 20 people, 

masked and with appropriate social distancing, walked in person on Main Street through Essex Junction. 

The team raised over $2000. Five hundred dollars of this money stayed in the state for the Vermont Food 

Bank, and the rest went to the national CROP WALK organization to address hunger and food insecurity.  

 

We realized that with all our church services and groups meeting virtually, there might be people who 

were not being reached.  We also knew that the program that Deacons sponsors known as Called to Care 

could no longer function as it had in the past. In person visits to homebound people were not an option 

currently. We were very concerned that both homebound and normally active people who live alone 

might feel very isolated during the Stay Home/Stay Safe period and beyond.  In collaboration with the 

Deacons and the staff, we organized small groups of 3-6 people who would agree to check in on each 

other frequently either by phone calls or by email. We called these Caring Circles.  The idea is to mitigate 

feelings of isolation by keeping people in touch with church while strengthening already existing 

friendships and building new ones.  Approximately 40 are participating in this program. 
 

An anonymous donor donated $1000 to the Missions Committee to be used at our discretion. This fall 

many places in the Western USA were devastated by wildfires.  We decided to use this money to challenge 

the congregation to match this money to help people whose homes and churches had been destroyed by 

these fires.  The response was quick and enthusiastic, and we were able to send over $2000.00 to the UCC 

Disaster Relief Fund which allows our denomination to continue to help long after the press has moved 

on to other news. 
 

We have had to change the way we did a lot of things this year.  We have used this time to try to improve 

communication with other groups in the church and to develop cohesive procedures and organization 

that will help our committee function better in the future.  We look forward to 2021 with renewed energy 

and spirit.  
 

Respectfully Submitted,  

Joanne Irwin 
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ANNUAL REPORT OF THE HEAVENLY CENTS THRIFT SHOP 
 

“The goal of the Heavenly Cents Thrift Shop is to serve the community, by offering gently used high quality 

merchandise at affordable prices and financially supporting philanthropic programs in the community.” 

 

It has been a successful year at the shop, meeting and exceeding our mission, despite the pandemic. 

During the past year, our volunteer pool has increased, we worked out a new schedule that would 

accommodate business safety guidelines and added a donation box to the porch, made by the Boy Scouts. 

We have instituted “free” and “by donation” days, which has been appealing to new customers.  With 

new lighting over our sign and a new furnace in Sawyer House, we continue serving our community as we 

have done for so many years. Despite having to be closed for four months in late spring/early summer and 

again during the holidays, we have been able to support the following local organizations this year with 

$1200.00 each: Age Well Meals on Wheels, Steps to End Domestic Violence, JUMP, Katie Currier Fund 

with VSAC, COTS, The Community Justice Center, Project Hoeppner, Inc. (teen suicide prevention), 

SPECTRUM and the Essex-Westford Child Nutrition Program. We also supported JUMP and Age Well 

Meals on Wheels with a $500.00 donation in the summer when there was a need. Our total giving was 

$11,800.00.  Many, many thanks to those who work behind the scenes, the volunteers who cover the 

shifts, those of you who make donations and the customers who continue to support our mission. As we 

look to 2021, consider joining the team at the shop!  

 

Submitted by The Heavenly Cents Thrift Shop Advisory Board: 

Cynthia Cheney, Ginny Coe, Mary Gratton, Bridget Meyer, 

Elaine Raymond, Sandy Tallman, and Sue Wood. 

 

Cash Balance (January 1st, 2020): $18,752 

 

INCOME 

Sales $14,123 

Interest 12 

Total Income $14,135 

Total Cash Available $32,888 

 

EXPENSES 

Contribution to Church $ 7,920 

Electricity 418 

Telephone 394 

Philanthropic Donations 12,300 

Shop Improvements 371 

Holiday Wreaths 80 

Miscellaneous (Bank Fees and 

Supplies) 251 

Total Expenses $21,734 

 

Cash Balance (December 31st, 2020): $11,154 
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ANNUAL REPORT OF THE HEAVENLY FOOD PANTRY 
 

To say that 2020 was a different and challenging year for the food pantry would be a gross 

understatement.  The COVID-19 pandemic forced the food pantry to not only address the food insecure 

households in our community, but to do so in a way that was safe for both the families coming to the 

pantry as well as those volunteering to help with distribution.  Because the church building was no longer 

suitable to allow families to shop for their food inside, plans were quickly made to deliver food to families 

outside in the parking lot, in a drive through method similar to those being conducted by many food 

agencies all across the country.  Since a majority of the volunteers who have helped at the food pantry for 

years were older and vulnerable to this virus, there was a need for other younger people to step up and 

help, which they certainly did!  Many new volunteers appeared to help, both from the congregation and 

also from the greater community.  On pantry days during the summer, these volunteers could be seen 

walking shopping carts full of food to waiting car trunks.  The food pantry was able to deliver this food 

using current health guidelines, delivering food directly into vehicle trunks with gloved hands and 

masked faces.  Many joining the pantry for the first time found a quick learning curve and fell into the 

practice with ease.  Saturday sessions were held where food was prepacked into bags ready to distribute 

to families.  With the behind the scenes help of Val Gabert and her team of volunteers, as well as other 

volunteers from church and the community, food from several food drives was sorted, which helped keep 

the shelves full.  Many food offerings were received free from the food bank, which helped keep our costs 

down, while ensuring that all families visiting the pantry left with a trunk full of food.   

 

Because the church fellowship hall is not currently being used for events, the food pantry is able to utilize 

half of this space to store prepacked food bags ready for the next food pantry distribution.  This also helps 

the pantry to leave bags untouched for several days before the pantry, reducing the risk of spreading the 

virus due to surfaces.  Once the church is open again for visits, the procedures will be modified, and the 

pantry will receive another facelift to accommodate travel within the building. 

 

Communication in regard to the food pantry operations improved this year.  Announcements for the food 

pantry go out over several social media pages, and families with students in the Essex Westford School 

District receive notices of upcoming pantry distributions through their communications department.  

 

The food pantry committee expanded this year, welcoming Lisa Clark and Betsy Weischedel, both being 

active in the current drive through operations.  Their input has been invaluable in ensuring that food 

distributions are safe and efficient. 

 

As far as families served, the pantry saw close to 800 families this year, representing over 2000 

individuals in our community.  Over 60000 pounds of food went to families as well as other food pantries 

and senior residences in the area. Through the summer, we saw a decline in family visits, possibly due to 

the large number of food distributions in the area.  We also have not been seeing many of our older 

clients, who are sheltering at home.  We did begin a practice this summer of delivering food to those 

unable to visit the pantry.  This started as 1 or 2 a month, and in December swelled to 7.  With the help of 

the pastors as well as volunteers to the pantry, we have been able to honor these delivery requests.  It is 

anticipated that volume will be heavier in the coming winter months. 

The winter months have presented other challenges to the pantry.  Since we can no longer expect 

volunteers to brave the sometimes frigid and possibly icy parking lot, we streamlined the drive through 

process to allow vehicles to pull up to the fellowship hall door to receive their food.  This reduces the 

number of volunteers outside in the cold weather, and only requires a 2-4 volunteers to stay outside for 
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traffic control and registration.  Other volunteers collect the food inside and bring it to the vehicle, 

staying only a short time outside. 

 

In the new year, the pantry will continue to serve its food insecure families.  We encourage people age 

16-65 to join us in this endeavor.  Whether it be stocking cupboards, packing bags, putting food in vehicle 

trunks or even directing traffic in the parking lot, the pantry would love to welcome you.  We are 

following current CDC guidelines and provide all with hand sanitizer, gloves, and masks if needed.  This 

winter could prove to be very difficult for many families in our community, and your help may go a long 

way to helping these families put food on their table. 

 

Respectfully Submitted, 

The Food Pantry Committee:  Mary Richer, Suzanne Reardon, Val Gabert, Anita Guild, Mary-Ellen Grove, 

Elaine Raymond, Lisa Clark, Betsy Weischedel, Josh Simon and Mark Mendes. 

 

ANNUAL REPORT OF THE JAMAICA BOUND COMMITTEE 

The Jamaica Service Project has grown over the last five years, and the expectations for those planning 

the fundraising as well as for those who plan the actual trip have evolved into two separate and distinct 

functions.  The Calcutta Committee plans the annual Calcutta event and solicits the prizes.  The Jamaica 

Leadership team focuses on maintaining the relationships with our Jamaican partners, recruiting team 

members, and planning the actual service project and trip. 

  

Fortunately, we were able to hold the 2020 Calcutta in March prior to the implementation of COVID19 

restrictions.  It was a wonderful celebration, and we raised $10,350 toward the next Jamaica trip, which 

was originally planned for 2021.  The Calcutta is our largest fundraiser, and one is held annually with the 

proceeds supporting the Jamaica Service Project.  We are most appreciative of all our supportive patrons 

as well as the vendors who donate prizes. 

 

While the 2021 Calcutta has been cancelled, we sent a letter to previous Calcutta patrons inviting them to 

make a gift to the Jamaica Service Project.  We are most grateful to those who have responded to that 

appeal. 

 

As we moved further into spring and the pandemic worsened, it became apparent that we would not be 

able to recruit a team and would have to postpone the 2021 service trip to 2022.  We will begin to recruit 

a team in the spring of 2021 for the 2022 trip.  We are hopeful that enough of the world will be vaccinated 

by summer of 2022 so that we will be able to travel safely to Jamaica.  It will depend upon how quickly the 

developing nations of the world receive vaccines. 

 

We continue to be in touch with our partners in Jamaica.  They have been hard hit by COVID, and the 

school is struggling to teach their 400 students remotely when many live-in areas where internet service 

is sporadic or unavailable.  We sent funding in the spring for scholarships and perimeter fencing.  By 

completing the perimeter fence, only one entrance to the school remains.  This will both provide security 

and facilitate their ability to screen everyone entering the school grounds for symptoms of COVID when 

they are able to return to in-person learning. 
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Our presence in Jamaica and our continued contacts are providing a small ray of hope to this 

impoverished community in Jamaica.  While we have had to postpone our 2021 trip, they know that we 

have not forgotten them and that we will return.   

 

We are most appreciative of the support of church members, the Mission Committee, Church Council, 

and the Trustees for this international, intergenerational service trip.  Prior team members continue to 

attest to the value of this experience. 

 

Jamaica Leadership Team members:  Carolyn Rushford, Kaki McGeary, Pete Schmalz, Rev. Mark 

Mendes, and Sharon Dettenrieder 

 

Calcutta Committee members: Bob McEwing, Carolyn Rushford, Colin Parker, Dave Johnson, Kaki 

McGeary, Lauren Starkey, Rev. Mark Mendes, and Sharon Dettenrieder 

 

Respectfully submitted, 

Sharon D. Dettenrieder & Carolyn Rushford, Jamaica Service Project Team Leaders 

 

ANNUAL REPORT OF THE DEACONS 
 
Just think about this.  One year ago, the Deacons and others were quickly taking down the Christmas 

greens and bows at First Congregational Church of Essex Junction. Why the hurry? We were preparing for 

the Sanctuary renovation. We were preparing for services in Fellowship Hall.  Reverend Mark, Reverend 

Josh, Laurie, and everyone reorganized to keep our worship services and Faith Formation vital, vibrant, 

and meaningful for all. At the time, worshiping in Fellowship Hall was a fine modification. We all know 

why we are not back in the beautifully renovated Sanctuary, BUT we will be.  

 

Deacons have learned a great lesson this year – how to be a Deacon when you cannot see anyone. 

Positive actions we have taken to keep in touch include: phoning as many church members as possible; 

sending cards to individuals; emailing individuals. None of these actions takes the place of face-to-face 

interactions. We have so much to be thankful for.  Technology allows us to continue to meet on Zoom.  

Email allows us to instantly send notes to people.  The US Postal Service continues to efficiently get notes 

to people.  Phones, cell phones, land lines, all help us to keep in touch.  Please, let the Deacons know if 

you would like us to contact you. 

 

Two Deacons, Jonah Moos and Gary Hartmann, and many others have been a crucial part of Virtual 

Church. We are so grateful for the knowledge of technology and the steep learning curves that all these 

folks have experienced.  

 

Listening to the requests and spiritual needs of church members is a primary role of Deacons. During this 

lonely 2020 year many church members mentioned that it was hard not to see people at church. Deacons 

decided to rotate the Prayer of Invocation each week, each Deacon recording a prayer. We have all 

learned to do this and it has proven a nice addition to the virtual services. Seeing one more face during 

the virtual service brings everyone closer. 

 

Working with Joanne Irwin from Missions and Reverend Mark, Care Circles were established to help keep 

people in touch. The Care Circles, small groups of people who check in with each other on a regular basis, 
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have proved very successful. There are 8 active groups.  A great Thank You to everyone who worked to 

make this happen. Anyone interested in participating in a Care Circle please email a Deacon or Joanne 

Irwin.  

 

Supporting our ministers when the ministers are talking to cameras each week during worship is 

challenging. They cannot see us, but we can see them! We hope that the New Year will bring us all 

together in the church again.  

 

Respectfully Submitted, 

Judy Larrabee Pomainville and Alison Wermer, Deacon Committee Co-Chairs 

 

ANNUAL REPORT OF THE BOY SCOUTS, CUB SCOUTS & VENTURERS 

 
Boy Scout Troop 624 

 

Although it was challenging, Troop 624 had a successful year. 

 

Two scouts complete their Eagle rank in 2020. An Eagle Project was completed this Fall, building a 

pathway at Ethan Allen Residence. 

 

Several new scouts moving into the Essex Junction area joined the troop, while several others reached age 

18 and moved on (one becoming an adult leader for the unit in 2021). 

 

Beginning in March the troop met using Zoom. Once restrictions relaxed in late Spring, we began 

meeting at Maple Street Park, and continued there until fall when the Scouts set up the dining fly in the 

corner of the church parking lot. We met outdoors, wearing masks, and socially distanced, until the 

change in rules before Thanksgiving when we shifted back to online meetings using Zoom.  

 

The scouts and leaders have shown remarkable resilience and creativity this year. The Zoom meetings 

have included book clubs, merit badge work, games, movies, pet shows, and more. It has not been easy, 

but Scouts are prepared and determined. The BSA modified some of the camping and advancement 

requirements to make accommodations. For example, when in-person meetings are not possible, Scouts 

have been camping in their yards (including winter camping this week). The Green Mountain Council 

held several “virtual camporees”, with online activities hosted around the state.  

 

Councils all over the country have offered online programs, and several our scouts have earned merit 

badges from counselors in other parts of the country.  

 

Over the summer, while in-person activities were possible; the Troop held a campout with Cub Scouts 

who will be joining the troop in 2021, hiked in the Green Mountains, and had a short backpacking trip on 

the Long Trail.  

 

The troop held an online election for the Order of the Arrow, and this Fall the youth selected were 

inducted. The National Order of the Arrow modified the ceremonies and requirements for admission and 

in October a camping and service weekend was held at the Council’s camp in Eden, VT. 

 



 
 

27 

The Troop participated in several service projects. One was the pathway. The other was the church 

cleanup, with a considerable amount of old gear and equipment removed from the Church Barn. 

 

The Council has taken a conservative approach to safety, and the camps were largely closed to youth this 

year. However, groups of adult volunteers did extensive work at Mt Norris in Eden, VT over the summer. 

While the Green Mountain Council did not hold summer camps for Cub Scouts or Scouts BSA, there is 

already planning underway for a shortened and modified camping season in 2021. 

 

Respectfully submitted, 

Clint Kilpatrick – Scoutmaster 

Ewan Cameron Ph.D. – Committee Chair 

Kevin McCullen Ph.D. – Chartered Organization Representative 

 

Cub Scout Pack 630 
January: We kicked off the year with a monthly Pack Meeting on January 2nd!  Each of the Pack meetings 

focuses on one principle of the Scout Law.  The Pinewood Derby was a highlight of the month on January 

11th and we invited our former Scouting Executive, Ed McCollin, to do a Friends of Scouting presentation 

for all the families gathered.  Much fun was had by all and we were so happy to do this important Pack 

event at Hiawatha Elementary School before the year changed for us all with the pandemic.  We also 

encouraged our Scouts to enjoy Vermont Free Ice Fishing Day on January 25th.  

 

February: While our February Pack meeting was canceled due to inclement weather, some of our Scout 

families volunteered with Cub Scout Pack 635 to support the Essex Junction Lions Club’s Food from the 

Heart food drive at Big Lots, Mac’s Market, and Kinney Drug on February 8th.  Over 1150lbs of food and 

approx. $514 was collected to benefit the Heavenly Pantry at our Charter Organization – First 

Congregational Church of Essex Junction (FCCEJ).   

 

March: On March 1st, we had a Committee and Den Leader meeting to get our leaders and adult 

volunteers implementing all the plans that we had for the remainder of the Scouting year and discussed 

the implications of the pandemic getting worse in Vermont.  We held our last normal in-person Pack 

meeting on March 5th, and Den meetings went to virtual format from the middle of the month.  We held 

another Committee and Leaders meeting (virtually) on March 29th to discuss how we would want to best 

support our Pack and their families, while maintaining safety and following the Council and State of 

Vermont Department of Health/CDC/WHO guidance. 

 

April: Our monthly Pack meeting was held virtually, and we did a scavenger hunt in our own homes.  Den 

meetings were held remotely as well, and sadly, we had to cancel our much-anticipated Spring Overnight 

at the Montshire Museum. 

 

May: Our monthly Pack meeting was held virtually, and we did a pet show/stuffed animal show from our 

own homes.  We encouraged our Cub Scouts to participate in virtual adventures and scouting events in 

Vermont, such as the Green Mountain Council Virtual Camporee, and from around the country, including 

a “magic extravaganza” show by a Council near Albany. 

 

June: On 1 June, we convened another Committee and Leaders meeting (virtually) to plan our end of year 

advancement event.  On June 4th, we did an outdoor/socially distanced Pack meeting.  This started with 

an opening ceremony with each family standing in front of their cars, followed by a Pack Parade with 
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decorated cars around the high school parking lots, and finally a ‘drive thru’ advancement ceremony 

where we handed out adventure belt loops, pins, rank badges, other awards, and their books for the 

forthcoming Scouting year.    The Three Rivers day camp was cancelled for later in June, but some Cub 

Scouts in the Pack ordered a “day camp in a box” later in the summer from our terrific Green Mountain 

Scout Council.  We also encouraged families to participate in the Little Angler’s Fishing Derby on June 

20th and on the 28th, three Scout Families did a socially distanced hike at Mills Riverside Park in Jericho. 

 

July: The resident camp at Camp Sunrise, which is a highlight of the Scouting year, was also cancelled 

which was sad for all as we had a record number of campers enrolled.  On July 16th, the Leadership 

checked in with another meeting to start to formulate a plan for the remainder of the year. 

 

August: On August 3rd, we had an Annual Planning and Budget meeting – along with planning for 

recruitment. The Pack reassembled on 16th of August for an end of summer Pool Party at Maple Street 

Park, and some families may have joined in on the Scouts BSA nation-wide Family Fun Fest on August 

8th. A few leaders dropped off information about the upcoming Scouting year at the homes of our Pack 

and to new families. The weekend of August 28-30th, four Pack families (Webelos, AOLs, and siblings of 

older Scouts) joined Troop 624 for a Campout at Grand Isle State Park.  It was rainy and windy - but we 

made the best of it and some the Scouts cooked really good food!  

 

September: September’s Pack meeting was held virtually but was exciting as the new Scoutmaster, Dan 

Perry, was introduced to the Cub Scouts and led the meeting.  The Pack also started Popcorn Sales and we 

raised money for our programming.   

 

October: Our Pack meet on October 1st under the Troop 624 tent in the parking lot of FCCEJ for some 

Halloween and Fall themed fun.  Our Dens were meeting regularly and several new Cub Scouts joining the 

Pack.  By mid-October, we submitted all our Popcorn orders, and Amanda Dall did an amazing job as our 

Popcorn Kernel once again.  The Webelos Den went on a hike on October 11th.  At the end of October, we 

had Scouts supporting the large Server-Our-Neighbor effort organized by Holy Family/St. Lawrence 

Churches.  Our Cub Scouts raked leaves and cleaned up the yards of the elderly and those in need. 

 

November: The November Pack meeting was lively and held at Holy Family Parish Hall.  Due to a double 

booking, it was held downstairs unexpectedly, but we adapted and keep our Cub Scouts and their families 

safe and held one activity outside in the parking lot.  All the families took home red and green paper 

strips to make paper chains to decorate the halls of the Green Mountain Nursing Home and to bring cheer 

to the residents in December.  We also made cards for Veterans that were sent to them for Veteran’s Day 

and the holidays. 

 

December: In December, the Pack meeting was virtual.   It was a quiet month compared to the norm, but 

we heeded the call in the community for paper snowflakes to decorate a senior living center for winter… 

and many lovely snowflakes made by the Cub Scouts will be delivered on January 8th. 

 

We thank our Charter Organization, our Leaders, our Parent Volunteers, and most of all - our Cub Scouts 

for keeping Scouting going during 2020.  We hope that 2021 will bring new opportunities to engage in 

service for our community, get outdoors, live the Scout Oath and Law, and to DO OUR BEST! 

 

Respectfully Submitted, 

Carmelle Terborgh, Ph.D. - Committee Chair, Cub Scout Pack 630 
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Venturers 
In 2020, Venture Crew 6689 had several members complete advancement.  We had one scout complete 

her Summit Award project and requirements and is waiting for a board of review.  We had one member 

inducted into the Order of the Arrow.  The Crew had planned a trip to Seabase in Florida but had to 

cancel that trip.  We continued to meet online and in person when possible.   

Unfortunately, due to a lack of membership, the Crew closed at the end of 2020. 

 

Respectfully submitted, 

Shannon McCullen - Crew 6689 Advisor 

 

ANNUAL REPORT OF THE NOMINATING COMMITTEE 

 
We currently have 18 people joining committees for 2021. We thank the many members who finished 

their terms in 2020. The service they gave, both to our church and our wider community is very much 

appreciated. The Nominating Committee continues to keep track of feedback from members we call to 

join a committee. We update our spreadsheet regularly to reflect this input.  

 

Respectfully submitted, 

Barb Smith 

 
Nominating Spreadsheet (alphabetized by committee name) [Pages 28-31] 

NAME COMMITTEE 

TERM 

ENDS 2015 2016 2017 2018 2019 2020 2021 2022 

Note: 8-12 members for CE  

Burnett, Donna CE 2022     1-1 1-2 1-3 2-1 2-2 2-3 

  CE 2022             2-2 2-3 

Clark, Lisa CE 2022     1-1 1-2 1-3 2-1 2-2 2-3 

Conti, Sue CE 2022           1-1 1-2 2-3 

* Dettenrieder, Sharon CE 2023             1-1 1-2 

* Deutsch, Erna CE 2023             1-1 1-2 

* Derek, Lyman CE 2023             1-1 1-2 

  CE 2023             1-1 1-2 

Stein, Terry CE 2021         1-1 1-2 1-3 2-1 

 (*) Ferrara, Erin CE 2021             R-3 1-1 

  CE 2021             1-3 2-1 

  CE 2021             1-3 2-1 

* Gravel, Francis COMMUNICATIONS 2023             1-1 1-2 

Sharp, Andrea COMMUNICATIONS 2023           1-3 2-1 2-2 

Olufsen, Doug COMMUNICATIONS 2022           1-1 1-2 1-3 
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* Tracy, Hannah COMMUNICATIONS 2021             R-2 1-3 

Doney, Myrna  DEACONS 2022   R-3 1-1 1-2 1-3 2-1 2-2 2-3 

Wermer, Alison DEACONS 2022           1-1 1-2 1-3 

Schmalz, Peter DEACONS 2022     1-1 1-2 1-3 2-1 2-2 2-3 

Sargent, Rusty DEACONS 2022           1-1 1-2 1-3 

Moos, Jonah DEACONS 2023       1-1 1-2 1-3 2-1 2-2 

Trimble, Amy DEACONS 2023       1-1 1-2 1-3 2-1 2-2 

* McKenzie, Maureen DEACONS 2023             1-1 1-2 

McCullen, Judy DEACONS 2023         R-2 R-3 2-1 2-2 

Larrabee, Judy DEACONS 2021         1-1 1-2 1-3 2-1 

Gary Hartman DEACONS 2021           R-2 R-3 2-1 

Rushford, Carolyn DEACONS 2021       R-3 1-1 1-2 1-3 2-1 

Starkey, Lauren DEACONS 2021   1-1 1-2 1-3 2-1 2-2 2-3 1-1 

Drost, Rose HOSPITALITY 2022       R-2 1-3 2-1 2-2 2-3 

Starkey, Gorden HOSPITALITY 2022       R-2 1-3 2-1 2-2 2-3 

Glatz, Jim HOSPITALITY 2023       1-1 1-2 1-3 2-1 2-2 

 * Poratti, Beth  HOSPITALITY 2023             1-1 2-2 

  HOSPITALITY 2021             R-3 1-1 

Dooley, Jen HOSPITALITY 2021       R-3 1-1 1-2 1-3 2-1 

Note: 8-12 members for Missions 

Marthaler, Tony MISSIONS 2022       R-2 R-3 2-1 2-2 2-3 

Wood, Sue MISSIONS 2022           1-1 1-2 1-3 

  MISSIONS 2022     1-1 1-2 1-3 2-1 2-2 2-3 

Sargent, Paula MISSIONS 2022           1-1 1-2 1-3 

 * John, Monica MISSIONS 2023             1-1 1-2 

 * Foss, Don MISSIONS 2023             1-1 1-2 

 * Winslow, Mary MISSIONS 2023             1-1 1-2 

Steele, Ed  MISSIONS 2023       1-1 1-2 1-3 2-1 2-2 

  MISSIONS 2021           R-2 1-3 2-1 

 * Schneider, Jane  MISSIONS 2021             R-3 1-1 

 * LaPierre, Catherine  MISSIONS 2021             R-3 1-1 

  MISSIONS 2021             R-3 1-1 

Marthaler, Laura MUSIC 2022     1-1 1-2 1-3 2-1 2-2 2-3 

Palmer, Amanda MUSIC 2022           1-1 1-2 1-3 

 * Guild, Curtis MUSIC 2023             1-1 1-2 
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Keating, Denise MUSIC 2023     R-3 1-1 1-2 1-3 2-1 2-2 

 * Irwin, Joanne MUSIC 2021             R-3 1-1 

Owens, Ed MUSIC 2021         1-1 1-2 1-3 2-1 

Harris, Dick NOMINATING 2022       R-2 R-3 2-1 2-2 2-3 

  NOMINATING 2022             1-2 1-3 

  NOMINATING 2023             1-1 1-2 

 NOMINATING 2023             1-1 1-2 

 NOMINATING 2021             R-3 1-1 

Wermer, Carl NOMINATING 2021           R-2 R-3 1-1 

Shearer, Cathy (VP) PASTORAL REL 2021       1 2 1 2 1 

Elliot, Riley PASTORAL REL 2022     1-1 1-2 1-3 2-1 2-2 2-3 

Leach, Julie PASTORAL REL 2022     1-1 1-2 1-3 2-1 2-2 2-3 

Field, Stephanie PASTORAL REL 2023           R-3 1-1 1-2 

Antone, Carolyn PASTORAL REL 2021   1-1 1-2 1-3 2-1 2-2 2-3 1-1 

Stewardship Rep PLANNED GIVING         1 1       

Treasurer Rep. PLANNED GIVING         1 1       

Finance Comm. Rep PLANNED GIVING         1 1       

  PLANNED GIVING 2023             1-1   

  PLANNED GIVING 2023             1-1   

  PLANNED GIVING 2023             1-1   

Roddy, John STEWARDSHIP 2022           1-1 1-2 1-3 

Guziak, Emily STEWARDSHIP 2022           1-1 1-2 1-3 

* Brennan, Kathyrn STEWARDSHIP 2023             1-1 1-2 

* John, Alex STEWARDSHIP 2023             1-1 1-2 

  STEWARDSHIP 2021             R-3 1-1 

McCullen, Shannon STEWARDSHIP 2021         1-1 1-2 1-3 2-1 

 * Winslow, Art TRUSTEES 2023             1-1 1-2 

Gray, Ann TRUSTEES 2023           R-3 1-1 1-2 

Conti, Dennis TRUSTEES 2021           R-2 1-3 2-1 

McGeary, Kaki TRUSTEES 2021           R-2 1-3 2-1 

Smith, Frank TRUSTEES 2022           1-1 1-2 1-3 

Guild, Ed TRUSTEES 2022           1-1 1-2 1-3 

  USHERING 2022             R-2 1-3 

  USHERING 2022             R-2 1-3 

(*) Longwell, Cindy USHERING 2023             1-1 2-2 
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King, Justin & Melisa USHERING 2023         R-2 R-3 2-1 2-2 

Ambrosait, Carolyn USHERING 2021         1-1 1-2 1-3 2-1 

Frank, Marlene USHERING 2021         1-1 1-2 1-3 2-1 

Laurie Chipman VT CONF DEL 2021           1 1 1 

Maureen Evans VT CONF DEL 2021           1 1 1 

Rob Evans VT CONF DEL 2021           1 1 1 

Cathy Shearer VT CONF DEL 2021           1 1 1 

Tom Shearer VT CONF DEL 2021           1 1 1 

Beliveau, Lyn CH ASSOC DEL 2021             1 1 

  CH ASSOC DEL 2021             1 1 

Evans, Maureen PRESIDENT 2021           1 2 1 

Shearer, Cathy VICE PRESIDENT 2021           1 2 1 

Sinkewicz, Christine  CLERK 2021           1 1 1 

Wermer, Allison ASSISTANT CLERK 2021           1 1 1 

Sinkewicz, Rob FIN SEC 2021           1 1 1 

 * Pam Blake ASST FIN SEC 2021             1 1 

Bogardus, Linda ASST FIN SEC 2021 1 1 1 1 1 1 1 1 

* Petherbridge, Dan TREASURER 2021             1 1 

* Gray, Ann ASST TREAS 2021             1 1 

(*) Weischedel, Betsy AUDITOR 2021           1 1 1 

Steve Wood AUDITOR 2021           1 1 1 
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ANNUAL REPORT OF THE TRUSTEE COMMITTEE 
 
The Trustees are responsible for the upkeep and maintenance of our buildings and grounds. Despite the 

pandemic, 2020 was a very busy year. In addition to completing several major Campaign projects, we 

tackled several important repairs and key infrastructure improvements.  

 

None of the work we do could be done without a tireless group of volunteers and staff. Our Trustees 

spend countless hours overseeing contractors and doing many projects themselves, saving the church 

thousands of dollars. A special thanks goes to Frank Smith for his project management and carpentry 

work, Ed Guild for all his time spent on all things heating/boiler-related and compost-related (not to 

mention all his time on the church sound system!), Ann Gray for getting us up to date with lead 

inspections, Phil Bourn for overseeing the sanctuary restoration work and mulch project, and Dennis 

Conti for stepping in to lend another pair of hands whenever needed! 

 

2020 Capital Campaign Projects (see Campaign report section for full details) 

• Oversaw contractors selected for Sanctuary restoration, including scaffolding, plaster 

work, electrical upgrades, and painting 

• Installation of new exterior lights – parking lot, signs, steeple 

• Installation of new locks on classroom doors 

• Installation of new security system and keyless entry 

• Asbestos tile abatement in administrative wing & installation of new flooring (vinyl tile in 

halls; carpet in offices) 

• New paint throughout admin wing 

• New welcoming Church Street entrance, with wider and more accessible doors 

• Began Marvin Lounge project: added insulation to exterior walls; will replace carpet and 

re-paint, along with adding some bookshelves to create new media center/library that will 

replace the old, sagging bookshelves 

 

General Church Projects 

• Installed new boiler at Sawyer House 

• Heating system repairs 

• Replaced all emergency exit signs/lights throughout church (new LED) 

• Re-configured the fire alarm system & wiring, along with installation of new control panel  

• Repaired heaters/blowers and fixed electrical wiring in the Gym 

• Restored courtyard landscaping, replaced front juniper beds & added mulch 

• Invested in lawn restoration with fertilization and weed control program, including fall 

aeration and re-seeding 

• Implemented composting plan 

• Completed lead inspections - Ann Gray completed certification & inspected all rental 

properties and childcare facility (state requirement) 

• Made the lectern and pulpit moveable for special services and concerts (work completed by 

Andy Blodgett; paid by Memorial Fund) 

• Custom tables for the Narthex (Memorial Fund project) 

• New weather-proof picnic table for courtyard (Memorial Fund project) 

• Ongoing routine maintenance and minor repairs 

• Development of a monthly church maintenance checklist 

• Reviewed and renewed all maintenance contracts 
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Thank you, Mike Bottamini, for helping with the lawn and gardens, and to everyone who helped the 

Trustees spruce up the landscaping this year: Phyllis Willey, Cathy Shearer, Carl Wermer, Sue Wood, 

Emily Guziak and Josh Simon. Thank you to Bill Adams for drywall and plaster repair assistance. And a 

very special thanks to all my painting partners: Dave Johnson, Kevin Meilleur, Peter Gray, Ed Guild, Mark 

Mendes, Laurie Chipman, Barb & Frank Smith, Vincent Hoffman, and Emma Schaarschmidt. If I am 

forgetting anyone, please forgive me! 

 

Looking ahead to 2021, the next (and last!) big Campaign project will be the kitchen renovation. We are 

close to having enough funds to move forward and need to determine the best timing for the work. At the 

same time, we have identified a new major capital project: the modernization of our aging elevator. This 

is not something that must happen right away; however, we have been told that certain parts and 

controls will no longer be serviceable if/when they eventually break. It will be much less disruptive if we 

can do the upgrades before something breaks. Modernization is recommended over full replacement, as it 

costs half as much and will last just as long. We have begun saving for this new very large capital expense 

(estimated to be around $80K), and we are actively looking for ways to fund this essential infrastructure 

improvement. 

 

Respectfully submitted,  

Kaki McGeary, Trustees Chair 

 

ANNUAL REPORT OF THE COMMUNICATIONS COMMITTEE 
 
2020 became quite a busy year for the Communications Committee as COVID-19 hit and we had to 

quickly transition to online worship services, online meetings and rely more heavily on electronic means 

to disseminate information to our congregation.  The committee first started with a complete revamp of 

the website, done by Andrea Sharp.  This allows members and those looking for a church to know what 

we are doing and allows access to the online services and sign-up opportunities.  SignUp Genius has 

replaced all our physical signup sheets for things like Altar Flowers, Dismas House meals, etc.  The goal 

on both the website and SignUp Genius is to create the base and then have the other committees and 

organizations give us the information to post.  This has been going quite well and we believe the updated 

website and sign-up capability have been well received.  The final piece of work for 2020 was creating a 

technical demo for an electronic message board that will scroll through calendar reservations, 

announcements, etc.  Doug Olufsen demonstrated a method of doing this and different committees as 

well as the Church staff are working on installing the first one outside Rev Mark’s office.  A second 

monitor may be installed near the parking lot door – the exact place is to be determined. 

 

We would also like to thank Josh Simon, Maureen Evans, and Kaki McGeary for all their help with 

technology, website ideas and SignUp Genius assistance. 

 

Respectfully Submitted, 

Judy McCullen and Andrea Shar, co-chairs Communication Committee 
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ANNUAL REPORT OF THE HOSPITALITY COMMITTEE 
 

Due to the Coronavirus, the Hospitality Committee’s tasks have been drastically reduced.  We started the 

year offering healthy snacks after each worship service.  We feel as if this has increased the amount of 

time people spend talking to each other on a Sunday morning and thus increased the overall sense of 

community.  Each member of the committee has taken turns covering the Sundays and this has seemed 

to work well. 

 

During COVID, we did come in and safely offer drinks and snacks to the Faith Formation attendees, which 

seemed much appreciated and increased the sense of community.  We offered this for a couple of months 

only outside and only with the proper coronavirus protocols.   Special thanks to Jim Glantz for overseeing 

this outreach to Faith Formation. 

 

Thanks to all the members of the committee who have worked to make our church a friendlier 

community: Rose Drost [elicited donuts from Quality Bake Shop], Gordon Starkey, Jim Glantz, Hannah 

Tracey, MJ Allen, and Jen Dooley. 

 

Submitted on Behalf of the Committee by 

Rev. Mark Mendes, Senior Pastor 

 

ANNUAL REPORT OF THE FINANCE COMMITTEE 

The FCCEJ budget began 2020 with some adjustment in income/expenses for funding programs, no staff 

salary increases, and with a $17,000 deficit. The Finance Committee had proposed filling this gap with 

money from the Endowment Interest. The Church Council accepted this budget as proposed, and began 

to plan to increase fundraising. The goals of the fundraising included: 

1. Teamwork, fun 

2. Raise operating revenue 

3. Support mission outreach 

4. Bring in more community members    

We hope that these goals and plans can be continued for the future.  

Unfortunately, the global pandemic struck before the fundraising plans could be implemented. The 

Finance Committee has been meeting regularly to monitor the church finances throughout the pandemic. 

Highlights of the year are as follows: 

Changes to the Endowment policy: The Endowment Distribution policy was modified and improved by 

Council. The modification included language to determine the method for calculating the distribution. 

The Endowment distribution for 2020 was $15,591 for special projects, as determined by the existing 

policy.  

Elevator Replacement Restricted Fund: A Restricted Fund was created to be used to finance the 

eventual replacement of the Elevator. Council voted to place the entirety of the Endowment distribution, 

along with the unused and previously approved Endowment distribution of $17,000, as the budget 

allowed.    
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Staff salaries: While staff had not been allocated a raise for 2020, we were fortunate to retain all the staff 

throughout the pandemic. The security was in large part aided by a loan of $59,000 from the federal 

government Paycheck Protection Program. This loan was forgiven in December, eliminating need for 

payback.  

Income/Expenses: The year ended with a $24,000 surplus, in large part thanks to the $59,000 from the 

PPP. The Congregation remained steadfast in pledging to the church despite moving to an online format 

for worship. At the year end, pledges were 103% of budget, and loose change was 121% of budget. Groups 

which pay rental fees to use our space was down from anticipated, but gains were realized when the Essex 

Junction School district rented space on the third floor for part of the school year. Expenses were greater 

than budgeted by $19,000 (104%) with additional monies going to support new technology to enable 

online services including upgrading AV equipment and internet connectivity. among other projects.  

Throughout this challenging financial year, Dan Petherbridge (Assistant Treasurer) has been a 

consistent, informed, and steady guide on the various scenarios which arose. He was responsible for 

reading and completing the hundreds of pages related to the PPP loan. Our church owes him a debt of 

gratitude. We extend thanks to Jeff Nowell for his work on the Endowment Policy. Thank you as well to 

the entire Finance Committee for your hard work and oversight this year: Maureen Evans (President), 

Rev. Mark Mendes, Rev. Josh Simon, Ann Gray (Treasurer), and Kaki McGeary (Trustee Chair).  

Finally, thank you to Rob Sinkewicz and Pam Blake for stepping in as Assistant Financial Secretaries after 

the death of our beloved Pat Seaver. Pat’s knowledge of the pledging habits of our church was deep. Her 

kind and straightforward presence will continue to be missed. 

2021 BUDGET NARRATIVE 

 

The many irregularities of 2020 made creating the 2021 budget challenging. The budget has many 

strengths - 83 pledge “units” have increased their pledge- which shows their faith in our ability to 

continue to grow as a church. The total number of people pledging has declined, but the total amount 

pledged has increased. The challenge facing the current budget is that our income has declined over time, 

while our expenses continue to grow. There were many plans in place for 2020 to help grow the income 

and fellowship with fundraisers, and we are optimistic that this planning can resume in 2021. Ingenuity 

will be important in 2021 to continue to meet and exceed our budget goals. 

 

Income: The 2021 budgeted income is essentially level with 2020 actual income (0.5% increase), less the 

Paycheck Protection Plan (PPP) loan. The 2020 actual was elevated by the $59,635 PPP loan. Overall, the 

2021income shows a net reduction of 13.2% from 2020 Actual Income including the PPP loan. 

 

• Pledge, initial, and loose offering income were conservatively estimated at a 3.1% decrease over the 

2020 actual pledge income.  

• Fundraisers - as the Yard Sale in 2020 raised $2,000 and we are optimistic to hold some fundraising in 

2021.  $5,000 of income was anticipated.  

• Rent - the rent was increased for the preschool by 2.5% 

• Operating (Miscellaneous) income is also supported by contributions of $2,676 from the Heavenly Food 

Pantry and $1,500 from the Heavenly Cents Thrift Shop. This support from the Thrift Shop is above the 

$535 they pay monthly in rent. We are grateful to these two groups for contributing to the operating 

costs of FCCEJ.  
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• Per Capita Offering - without an in-person congregation, the Per Capita Offering declined in 2020. 

Thus, this figure was reduced slightly for 2021 to project a more realistic amount.  

• All other income lines remain unchanged from 2020.  

 

Expenses: The 2021 Budget reflects a net reduction of 5.9% from 2020 Actual Expenses 

• Staffing: Net reduction of 1.34% from actual in 2020 

Salaries: As it has been two years without a raise for our staff, we elected to provide a 3% raise this 

year, reflecting a 1.7 and 1.3% COLA for the past two years. The Associate Pastor also received an 

additional 2% to help bring his salary closer to the midrange of the recommend guidelines.  

 

We had held the Maintenance staff at 30 hours throughout the pandemic, as required by the PPP 

guideline, despite his individual request to reduce his hours. In 2021, this role has been reduced 

from 30 to 20 hours per week.  

 

We had been fortunate to continue to pay our valuable Nursery staff worker throughout 2020. 

Unfortunately, for 2021 funding is only included for the time worked, hopefully beginning in 

September if we return to in-person worship.  

 

• Non-Staffing: Net reduction of 16.6% from 2020 

To consider reductions in non-staffing expenses, we considered fixed expenses (contracted 

services such as electricity, waste removal, snowplowing) versus discretionary (capital projects, 

program expenses). The percentage reflects the amount of change from the actual expenses of 

2020.  

 

For the committees, we chose to recommend a gross reduction of expensed that were not fixed, 

with the committees making the decision about where to allocate their funds. We had asked 

committees to prioritize expenses and wanted to honor their requests.  

 

• Administrative expenses: Net reduction 6.4% 

• Trustees:  Net reduction of 28.4%. This large gap reflects the reduction of funds allocated to 

preventive projects for our property, such as the Elevator Replacement Fund, Capital Reserve, or 

Capital Expenses.  

• Mission: Net reduction of 46.4%. This figure does not include the $5,600 that the Jamaica 

service project waived receiving this year.  

• Communications: Net Increase of 22.9%. This figure reflects adding subscriptions to Sign Up 

Genius, and other fixed expenses.  

• Education: Net reduction of 32.5%. This figure does not include the Education Director salary.  

• Deacons: Net reduction of 39.5%.  

• Music: Net reduction of 13.3%. This figure reflects fixed expenses (licensing, organ, and piano 

maintenance) as well as program expenses.  

• Hospitality: Increase of 58%, hoping we can again be together in worship and fellowship. This 

number is slightly skewed, in that Hospitality spent very little money last year.  

• Vermont Conference Fees: No change in actual or budgeted 2020 figures, less the fees to attend 

conference.  

• Stewardship: Decrease of 69% due to high year-end overage.  
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Overall income is down 10%, expenses are down 6%. For the 2021 budget, income is $402,913 and 

expenses are $414,988 for a net deficit of $12,075 (-3.0%).  

The trend in budgeting for the church is that expenses are going up and income is not. The year 2020 was 

different, in so many ways, and we were not able to implement the hoped-for fundraising to increase 

income. There were a lot of reductions in the current budget, while still investing in our staff. The 

Finance Committee appreciates the efforts of the various committees to help keep our expenses low. As 

2021 progresses, it is possible that we may be able to increase funding for projects and programs if 

additional income sources become available. 

ANNUAL REPORT OF THE STEWARDSHIP COMMITTEE 

The Stewardship Committee started the year will a deficit of members.  Because of that reality, Church 

Council shifted their focus on fundraising to try to bridge the budget gap between expenses and income.  

Church Council further asked staff if they would take on the responsibility of conducting the Annual 

Stewardship Drive.  Seeing how staff significantly supports the efforts of the annual stewardship drive, 

they agreed to be responsible for the stewardship drive this year, knowing that they could rely on a strong 

group of volunteers to help. 

 

Staff determined that they would expand the number of mailings sent to the membership from three to 

four so that members would not receive one introductory letter and then one that has multiple handouts.  

We felt that too many handouts in one mailing diminished the possibility of people reading the 

information.  Staff picked the theme, wrote the letters, elicited volunteers to share their story of why they 

give to the church during the coronavirus pandemic, and preached appropriately.   

 

The positive results reminded us of the faith of our members and their financial investment in keeping 

the church open, healthy, and active, especially during these difficult times.  The results are as follows: 

 

      Last Year/2020  Current Year/2021 

 Number of pledging units:  207    179 

 Total amount pledged:   $ 302,066.        $318,183. 

 

• 85 people increased their pledge this year - THANK YOU! 

• 26 decreased or ceased to pledge [some due to death] 

• 22 Pledges from last year are still outstanding, if they pledge the same as last year this will 

total an additional $18,882. 

 

Thanks to everyone who not only kept up paying their pledge in 2020, but also continued to pledge in 

2021.  With everyone contributing what they can financially to the church, we are able to remain a 

relevant and vital faith community dedicated to spreading Christ’s love to more and more people.  Our 

church has thrived in 2020-2021 because of your faithfulness. 

 

Respectfully Submitted 

On Behalf of the Staff and the Stewardship Committee by 

Rev. Mark Mendes, Senior Pastor 
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ANNUAL REPORT OF THE INTERNAL AUDITORS 

An examination of the income and expense statement and the balance sheet presented by the financial 

secretary(s) for the year ended December 31, 2020 of the First Congregational Church of Essex Junction 

appear to accurately reflect the receipts and disbursements for the year. This is also the case with the 

operating account of the Heavenly Cents Thrift Shop, the Capital Campaign, and the Pastor’s 

Discretionary Fund. An examination of the reconciliations of the bank accounts against the actual bank 

statements indicate that the various operating statements and the consolidated balance sheet require no 

changes.  
 

The procedures used in conducting this internal annual audit are lesser in scope than an audit in 

accordance with generally accepted auditing standards. While such procedures are substantially fewer 

than those required by an independent professional audit, they nevertheless provide the members and 

other stakeholders of the First Congregational Church of Essex Junction with confidence that the 

practices and procedures employed by the managers of the Church’s funds are rigorous, thoughtful, 

diversified and studiously followed. 

 

Respectfully, 

 
Steven G. Wood, Internal Auditor 

 

ANNUAL REPORT OF THE TREASURER 
A complete account by line item, including the 2021 budget, can be found in the statements on the 

following pages. Last year, the Finance Committee recommended a budget of $420,912 which was 

approved by Church Council and the Congregation.  Our total income for 2020 was $463,729 which was 

$42,818 more than budgeted income and includes a Payroll Protection Plan grant from the Federal 

government in the amount of $59,635. On the expense side, our total expenses were $439,581 which was 

over budget by $18,669.  At the end of 2020, there is a surplus of $24,148. 

Income line items coming in over budget were pledges and loose offering. Income line items under 

budget were initial offering and per capita offering. Building use income was also down due to the 

pandemic that resulted in limited use of the Church by outside groups.  Income from fund raisers was 

also under budget.  Not only were we unable to hold our annual Craft Fest fundraiser in November but we 

were unable to explore additional income, such as holding concerts, as planned due to the pandemic.   

Expense line items running over budget were maintenance and capital improvements projects because 

the trustees took advantage of the Church being empty to do these projects. These capital improvements 

projects were outside of the capital campaign projects and included a new heating system for the Sawyer 

House.  Another area of budget overage was in internet and computer hardware and software which were 

all upgraded this past year to assist in on-line services. 

For 2021, the Finance Committee is presenting a deficit ($12,074) budget of $414,988.  For further 

information on the proposed budget, see the Finance Committee report and the charts at the end of this 

report.  The Finance Committee will monitor income and expenses closely throughout 2021 and adjust, 

as necessary.  

Ann Gray, Treasurer  

Dan Petherbridge, Assistant Treasurer 
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2020 Income & Expense Statement with 2021 Proposed Budget 
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2020 Income & Expenses for Restricted Funds 
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2020 Balance Sheet 
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