First Congregational Church of Essex Junction
Church Council – Agenda for Oct 1st  2019
1. Opening Prayer
2. Changes to the Agenda
3. Approve Minutes of the Sept. 2019 Council Minutes.
4. Review bylaw updates
5. Budget Input requests due to Finance Committee.
6. Leadership pledge status 
7. Reports from Committees, Recognized Groups and other teams:    
8. [bookmark: _ea6804how22k][bookmark: _gjdgxs]Capital Campaign updates/Projects…..
- Close review and approve document updates required for using Federal Grant.
9. Nominating status
10. Adjourn
On-going items (for awareness - report on them only if there are updates):    
· Explore options to provide Church subsidized transportation?
· [bookmark: _GoBack]LCDC for Josh Sharp (how do we change to push system for council). 
· Snow Day feedback and Personnel Policy edits from HRC.  Reference ROE?
· Deacons/Trustees:  Church evacuation and safety plans. 
· Friday Night service and vigil before memorial day parade 
· Space Survey  
· Signage for groups using Church -> Did we get an owner for this? 
· Committees:  Ushering - Third Sunday unless otherwise noted. 
	Jan 27
	Feb 17
	Mar 17
	April  7
	May 19
	June 16

	Council 
	CE
	Stewardship 
	(PRC)
	Ushering 
	Hospitality

	July 21
	 August  18
	September 15
	October 20
	November 17
	December 15

	Music
	TBD
	Missions
	Deacons 
	Nominating
	Trustees


 Please provide brief committee intro during announcements and a summary in bulletin that also lists members.  
